
PE Action Plan 2022-2023 – Key Stage 1-2 

 Objectives  Action Lead 
Person  

Start/ End/ 
Review 
Dates 

Success Criteria Monitoring  Evaluation (Impact) 

1. Ensure the 
Sports funding 
is used 
appropriately 
in order to 
improve the 
AO curriculum. 

To continue 
the 
development 
of Dance 
throughout 
the school.  

TS 
SS 
PC 

Throughout 
the year. 

Move & Groove will continue, 3 
times a week. AO will aim to 
hire a dance coach to continue 
the development of dance. MB 
to run an after-school club, 
offering extra Dance teaching.  

  

Provide 
activities 
beyond the 
National 
Requirements 
in PE. 

TS 
SS 
 

ASAP PE Coverage shows additional 
activities we are providing 
outside of the National 
Requirements for PE. Using 
Pupil Voice, children will have 
opportunities as a class, to 
choose the topics they want to 
carry out for that term. TS to 
contact local leisure centres in 
search of new activities.  

 

To provide 
children with 
a range of 
equipment. 

TS 
 

Throughout 
the year. 

The PE cupboard will be 
checked on a regular basis to 
ensure we have enough 
resources for each topic. TS will 
place orders if equipment is 
needed. 

 



2. To support in 
upskilling 
staff.  
 

TS to create a 
CPD plan.  

TS ASAP TS to create a CPD plan. The 
plan will show expectations for 
teachers during PE lessons.  

  

Staff to be 
trained on 
new concepts 
and training 
development 

TS 
SS 
PC 
 

ASAP TS to identify key factors for 
CPD and aid in upskilling staff. 
AO staff to be sent on  

 

To support & 
upskill staff in 
key areas 
within the PE 
curriculum to 
improve the 
standard of 
their 
teaching. 

TS ASAP TS to support teachers in 
delivering PE lessons 
confidently. TS will work 
alongside teachers, Leading 
assisting, team teaching and 
observing.  

 

3. To provide 
further 
sporting 
opportunities 
for PP children  

Provide 
targeted after 
school clubs 
for PP 
children 

TS 
DB 
SS 

ASAP TS to work with office staff 
to provide a number of after 
school clubs that pupil 
premium children have direct 
acceptance to.  

  



Transport for 
PP children to 
attend 
sporting 
events 

TS 
DB  
MR  
SS 

ASAP TS to ensure no barriers are in 
place for Pupil Premium 
children asked to attend 
sporting competitions. TS and 
office staff to arrange transport 
for PP children and TS to ensure 
PP children are provided with 
the correct kit 

 

4. To create 
differentiation 
within PE 
lessons.  

To show clear 
difference in 
PE lessons to 
ensure G&T 
children 
access work 
to allow them 
to progress.  

TS 
AO Staff 

ASAP Lessons will show 
differentiation to allow gifted & 
talented children the chance to 
be challenged further. Plans 
should show challenges for 
gifted & talented as well as 
opportunities to work in more 
able groups to test their ability. 

  

To show clear 
difference in 
PE lessons to 
ensure less 
abled children 
a chance to 
succeed. 

TS  
AO Staff 

ASAP Lessons will show 
differentiation to allow less 
abled children the chance to 
succeed at a slower pace. 
Teachers and TS to work with 
these groups to allow the 
children more time and 
attempts to improve their 
capabilities. 

  



To show clear 
difference in 
PE lessons to 
ensure SEN 
children have 
a chance to 
succeed.  

TS  
AO Staff 

ASAP Extra support will be put in 
place to help SEN children with 
the opportunity to shine 
through PE. Small SEN lessons 
will start on a weekly basis to 
allow them the chance to take 
part without the pressure of 
their peers around them.  

 
 

5. To provide a 
wide range of 
after school 
clubs and 
extra-
curricular 
activities 

TS to email 
staff 
members for 
assistance 
with ASC 

AO Staff 
TS 

Sept 2022 TS to email termly, asking staff 
to come forward and run sports 
clubs. TS will try to use staffs 
expertise to provide quality 
teaching in ASC.  

   

TS to contact 
outside 
agencies 

TA’s 
TS  
PST 

Sept 2022 TS to contact outside agencies 
to provide further 
opportunities for AO pupils.  

  

TS to contact 
local leisure 
centres 

TS  
AO Staff  

Throughout 
the year 

TS to contact local leisure 
centres, in hope of offering new 
activities during school time 

  

6. To allow AO a 
chance to 
experience 
competition 
with other 
schools.  

Sign up to the 
Ashford & 
Tenterden 
school games 
package. 

TS 
Office 

ASAP AO will sign up to the ASG 
package and compete in a 
number of different sporting 
events, allowing a wide range 
of children from different year 
groups a chance to shine. TS 
will also sign up to the ADSA to 

  



 

maximise sporting events 
throughout the year.  

Create 
opportunities 
and arrange 
events/fixture 
against local 
schools. 

TS 
Office 

Throughout 
the year 

Using local school contacts, TS 
will aim to arrange and host 
sporting fixtures. This will offer 
our children the experience to 
compete and challenge their 
own skillset. TS will aim to host 
and join mini leagues for 
football and netball.  

 

Provide 
transport for 
children to 
get to and 
from events.  

TS 
AO Staff 
Office 

Throughout 
the year 

AO will offer support to all 
children selected to represent 
their school, giving them an 
even chance, with the use of 
AO transport or paying local 
businesses to transport our 
children safely to the required 
venue. School minibuses will 
provide further opportunities 
for children to attend extra-
curricular activities outside of 
AO 

  


